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ANNEXURE A

PERFORMANCE PLAN




2026-2027 PERFORMANGE PLAN FOR CHIEF FINANCIAL OFFICER

Priority Area Dlijwstivn - 1DP Strateqy [Bamyiinn [Annsisd Gudget [inficator T Ast Gunrierly Target T indiuarterly Taigel T 3rd Quarterly Target T 4% Quarterty Target |
| _ 30-8ap-26 31-Dec-26 31Mar-ZT 30-Jun-27
Revenua Enhancement |To increase municipal own ploment Revenue 1 110000000] 113,400,000 | Amaunt of revanus billsd by June  |Annual biling of R131 1@ Report for rates, refuse and |24 F98 irilisn R107 million [BITR131
& Management revonue base by June 2027  |Enhancement Strategy 2027 2027 | |
2. Collection report for ather revenue
|
To prepare Supplementary | Administer and review Supplementary 850,000 |Supplementary valuation roll Develop and approve y |Approved y valuation roll /A A Develop and Approve Supplementary | VA
valuation roll for reling purposes |Supplementary valuation roll  |valustion roll |developed and epproved by June valuation roll by June 2027 Gazetie of supplementary valuation valuation roll
by June 2027 2027 roll
Advert for inspection of supplementary|
vluation rofl
1 1 | 1 ;o T 1 t
Toincreasa collection of own Implement Revenus 98000000 5,305,420 | Amount of own revenua calleclad by | Collect R135000 000 of own revenue |Annual Callsction report Collect R26 000 000.00 of own Callect R52 000 00D of own revenue | Callect R78 000 000 of awn revenus | Collect R135 000 000 of own
revenue by June 2027 Enhancement Strategy by June 2027 revenue against total budget agalnet tolal budget revenus against tatal budget
4 — — — _ " | - - -
To recover unpaid dsbts to Implement Revenus _ o 930,000 umber of Debt collection campaignsConduct 4 Daht collsction campaigns | Debt collection campaign plan Conduct 1 Debt collection campaign | Canduct 1 Debt collection campaign | Canduct 1 Debt collection campaign | Conduct § Debt collection campaign
improva cash flow, reduce Enhancement Strategy cenducted by June 2027 by June 2027 Attendanca register
deficits, sustain public services, Minutes of debt collection campeign
and encourage responsible angagements
payments.
|
To recover unpaid debls to Implement Revenue o Number of summans applications for [Prepare 1000 applications for |Reglster of Summons prepared Prepare 250 applications for Prapare 250 for pare 250 for summons |Prepare 260 applications for
improve cash flow, reduce Enhancemant Strategy deblors awing more than 30 days |Summons to debtors owing more than summons to debtors owing more than | to debtors owing more than 30 days | to debtors owing mars than 30 deys | summens to debtors owing mors
deficits, sustain public sarvices, prepared by June 2027 30 days withaut aangement by June 30 days without without without amangement than 30 days without arangement
and encourage responsible 2027
payments.
To promote and enhance Updato registers 168 Financiat Number of registers prepared and |Prepare and roview 144 registers | 144 Reviewed financial registers prepare and review 36 registers Prapare and review 36 reglsters | Prepare and review 38 registors. Prepare and review 36 reglsiers
financial viability by June 2027 Reglters praparsd in reviewed by June 2027 (payments, direct debits, frutless and direct dsbits, frull d direct debits, frultless and | (payments, direct debits, fruiess and | (payments, direct debits, fruitiess
202572028 finandlal wastsful sxpanditurs, unauthorissd wasteful wasteful i wasteful i and wastsful sxpenditure,
yeer expenditure, Iregular expenditure, imegular i Irregular imegular i ture, irregular
traffic fines issued, grants received, traffic fines Issued, grants received, | trafiic fines issued, grants received, | trafflc fines issued, grants racelved, expendlture, traffic fines Issued,
procurement requisitions, lvastmant isiti p i granls racalved, procursment
ragister, ratantions reglster, WIP and register, retentions register, WIP and |register, rstantions reglater, WIP and  register, retentions ragister, WIP and | requisifons, investment raglster,
Devlations register) by Juns 2027 Doviations reglstar) Daviations register) Deviations ragister) retentions reglster, WiP and
Deviations register)
| | - |
Expendituro To strengthen Intemal conbrols, |Implerent financial procaduras |Payment of creditors - 9 p 'y 100% of creditors within 30 days of Involce Tracking Reglsler 100% of creditars paid within 30 days | 100% of ereditors peid within 30 days |100% of creditors paid within 30 days of| 100% of creditora paid within 30
| and and i withln 30 Days creditors within 30 deys by June |recsiving valid Invoica by June 2027 of receiving va of raceiving velld Invoice receiving valid invaica days of recsiving valid involce
payment of funds by June 2027 |pollcy 2027 |
| _
| | | | )
| |Paymant of all Turnaround time on payment of Pay salaries by the 25th of each month| Bank statament |Pay salaries by the 25th of each Pay salaries by the 25th of each Pay salarles by the 25th of eech month | pay saleries by the 25th of asch
| |employee salaries by selaries by Juns 2027 _555 manth month
| the 25th of sach month
Payment of all F— [Percentage prograss an payments of [Py 100% of third-party payments by 1. Regislar for Third parties |Pay 100% of tird-party payments by |Pay 100% of third-party payments by Pay 100% of third-party payments by | Pay 100% of third-party payments b/
third-parties by the |third-parties by June 2027 the 071h of the following month 2. Third-parties proof of payments | the 07th of the fallowing month tha O7th of the follawing month the 07th of the following month

with tax legislation through timefy
end accurate submlsslon of VAT
end payrol tax retums to SARS

Ensure full statulory compliance |Implement efficient financlal

manthly and annual tax
declarations are submitted
within legiclated deadlines.

07th of the faliowing
month

|12 VAT 201 submitted

governance systems that ensurdby 26 of each month

|Submit 12 VAT 201 to SARS by the
25th of sach month

INumber of VAT 2013 submltted to
SARS by the 25th of each month

12 EMP 201 submitted |
by the end of each
month

Proof of 12 VAT 201 submitted to
SARS

Submit 3 VAT 201 to SARS by the
25th of each month

Submit 12 EMP 201 to SARS by June
2027

Number of EMP 201s submilted to
|SARS by the end of sach month

02 EMP 501 submitted
to SARS by 30 May
2026 and 31 October
2028

Submit 2 EMP 501 to SARS by June
2027

Number of EMP 501 submitted lo
BARS by June 2027

Proaf of 12 EMP 201 submitted to | Submit 3 EMP 201 to SARS by the
SARS end of sach month

Submit 3 VAT 201 lo SARS

Submit3 EMP 201 to SARS by the
end of each month

the 07th of the following month _

Submit 3 VAT 201 to SARS

Submit 3 VAT 201 lo SARS

Submit 3 EMP 201 to SARS by the and
of each menth

Proof of submission of EMP 501 ta  N/A
SARS

Submit 1 EMP 501 to SARS

NIA

Submit 3 EMP 201 to SARS hy the
end of sach menth

Submit 1 EMP 501 to SARS

Sy MM



Pririty Area OV st TOP Skrteny n Hamaiing " [Annual Budget
— i
Assot Management 7o manago municipality's assets|To strengthen assot Flued Assat Ragister
and |management and utilisation
safeguarding by June 2027 |systems to improve
accountability, eafeguard
municipal ssats, and extend
|asset lifespan. |
ixed Assetreglater | -
|
|
100% Asset Insurad 379,314
100% Installaton and | 8:870,228
monthly manilaring of
flest management
system
One fleet policy - B
workshop for municipal
authorised drivers
conducted,
12Slockoounts |
Budgat; Treasury and  |To develop Medium Term Develop and monilor Budget 202512027 MTREF
Reporiing Systams  Revenus and Expenditure Pracess Plan and Budgat
Framework, manitor implemantation of the MTREF
implementation and report Budget in terms of
thereof by June 2027 Budget,Virement,funding and
raserves policies
To promote sound financlel | Prepare GRAP Compliant 02612026 Quarterly |
governance, transparency, end |Financial Statements |Financlal Statemenis
accountabillty by preparing and
submitting annual finenciel
stataments that are |
campllant with lhe applicable
Standards of GRAP Issued by L
the Accounting Standards Board |2024/2025 Annual 100,000
by June 2027, Financlal Statements
|
= i 1 . H
To strengthen finencial oversight| Strengthen Financlal Reporting | 12 Section 71 Reports

wansparency, and statutory
compliance through the timely
preparation, review, and
submisslon of acourate financial
performance reporta in line with
tha Municlpat Finance
Management Act (MFMA} by
_L:.a 2027.

Procasses

[indicator

GRAP Fixed asset register compiled
by 30 June 2027

Number of physical assets
verifications performed for movable
assats by June 2027

|Percentage progress towards
insuring of Municipal Assets by June
2027

_vnaoa.-na progress lowards
|instaliation of Flest management
system

|

0 Numbar of Flaat Policy wotkshop
canducted by June 2027

_-......-_ Targm

Compile 2026/2027 GRAP Compliant
Fixed Asssts Register by 30 June 2027

Perform four physical verification for
movable assets by June 2027

Insure 100% of Municipel Assets by
Juns 2027

A PE

GRAP Compliant fixed anset register |NA-
for 2028/2027

| Asset verification Report | Gonduct 1 Physical Assat Verificatian

for movable assets

(1) Appolntment lollor of Service | I15Ura new assats purchased
Provider

{2) Policy Document

{3) Annual report on Insurance of

Muricipal Assats

Number of stock counts conducted
by June 2027

¥ Targat :
- 35-Mar-27

-Doc-26

NiA~

Caonduct 1 Physical Assst Verification Conduct 4 Physical Asset Verification
for movable assets for movable assets

Insure new assets purchassd Renew insurance policy wilh appointed

service provider

o Tae |
30-Jun-27 {

Complie GRAP Compiiant Fixed

Assets Register by 30 June 2027

Conduct 1 Physical Asset
Verification for movable assels

Insure new assets purchased

Install 100% of floet managsment
systom In all Municipal Fleot

202772030 MTREF budget
approved by Councll end
submitted to Treasury by June 2027

Prepare 2027/2030 MTREF Budget for
ouncil approval and submit to
Troasury by June 2027

of 2026/2027
{Budget manitored by June 2027

MTREF Budgat by June 2027

©f 20262027 | Reporl en Implementation of

(1) 2027/2030 MTREF Budget Develop 2027/2028 IDP/PMS and
{2) Council Resolution on approval of Budget Procass Plan
2027/2030 MTREF Budget

INA

Install 100% of Fleet Systern Install 100% of floet manegement | Install 100% of floet management  Install 100% of fleat managament
system in all Municipal Fleet by June  [report systom in all Municipal Flest system In all Municipal Flaat system In ell Municipal Fleet
2027

Conduct One flest palley workshop (o | Invitation & NIA | Canduct One fiest policy warkshop to | NIA

municipal authorised drivers by June |Attendance register municipal authorised drivars

2027

Conduct 12 Stock caunts by Juns 2027 Annual Stocktake report "Conduct 3 Stock counts Conduct 3 Stock counts Conduct 3 Stock counts

ILTZY

Conduct 3 Stock counts

Prepere Draft 2027/2030 MTREF
Budget

(3) Proof of submission to Treasury

| Monitor Implementation of 2026/2027
2026-2027 approved Budgst MTREF Budget

2026/2027 1stand 2nd adjustmenl
budgsts prepared, epproved by
council and submilted to Treasury by
June 2027

Dats by which 2026/2027 thres
Quartarly Financiel Statements
prepared and subriitted to Internal
Audit.

Prepare 2026/2027 1stand 2nd
ladjustment budgsts, submit fo Council
for approval and submit to Treasury by
Wune 2027

Prepare and submit three 2026/2027
‘Quarterly Financial Statements to
(ntemal Audit by 30 June 2027

| Monitor Implementetion of 202612027
MTREF Budget

Monltor Implementation of 2028/2027
MTREF Budget

(1) 1stend 2nd adjustment budgets | Prepare 202612027 1st adjustment |
(2) Councll Resclutions on approval of budget, facilitals approval by Council |
1st and 2nd adjustment budgets |and submit to Treasury

(3) Proof of submisslons to Traasury

(1)2026/2027 Quarterly Financial | NA
Statements

(2) Proof of Submission of AFS ta

Internal Audit.

Date by which 2025/2028 Annual
Financial Statements propared and
submitted to AG

Nurnber of Section 71 reports
developed, reviewed and submitted
o the Mayor and Treasury by June
2027

|4 Section 52(d) -
Reporis

1 Section 72 Report

|Number of Section 52(d) reparts
|develaped and submitied by June
_nomu

Number of Section 72 reports
|davelaped and approvad by Council
in January 2027

Prapere and submit 2026/2028 Annuel
Financial Statements ta AG by 31
|August 2026

Dovelop & review 12 Section 71
reparts and submit to the Mayor and
Treasury by June 2027

“[Develop and submit4 Section 52 (d)

renarte by June 2027

(1) 2025/2026 Annual Finan |Prepare and submit 2025/2028
Statoments |Annual Financial Statements to AG Ly
(2) Proof of Submission of AFS to AG |31 August 2026

(1) 12 Section 71 Roperts.
(2) Proof of submission to Mayor and
Traaaury

Develop & review 3 saction 71
reports and submit to the Mayor and
Treasury

NA |Propare 202612027 2nd adjustment

budget, approval by Counil end submit|
|to Treasury

Prepare and submit one 2026/2027
Quertarly Financial Slatemants to
Intarnal audit by 30th November
2026

Prepare and submit 1 20262027
Quarterly Financial Statements to
Internal audit by 28 Fabruary 2027

Approva of 20272030 Final MTREF
Budget

Monitor Implementation of
2026/2027 MTREF Budgat

NiA
Prepare and submit t 2026/2027

Quarterly Finandia) Statements to
Intornel audit by 31 May 2027

NA~ N/A

Develop & review 3 saction 71 reparts Develop & review 3 section 71 reports
and submit to the Mayor and Treasury|and subsit to the Mayor and Tregaury

(1) Section 52d report Develop and submit 1 section 52d
(2) Councll Resolution on approval of |report
saction 52 report

Develop 1 Section 72 report for
Cauncll approval by January 2027

(1) Section 72 Report NiA
(2) Council Resolution cn approval of

Section 72 Report

Davelop and submit 1 ssction 52d
ceport

Devslop and submit 1 sectian 52d
roport

NiA Develop section 72 report for Council

approval

I

Develop & review 3 section 71
roporta and submit to the Mayor and
Treasury

Develop and submit 1 saction 52d
report

A



Piliiity foes O Cibjwcifen T TOF Skrateay [Baseline ~ Tindicatar Annuai Target [l TOE VAT Caartarty |args! — Fnd Citarinly Targel Tty Targel a y Target
i 20-8op-26 31-Dec-26 3-Man27 IW0-une27
To enhance financial vial financlal jation repart rciliat (1) Recorcillation report ' Prapare, review and approve 168 review and approve 168 review and approve 168 review and approve 168
June 2027 submitied In 2025/2024 and approved by June 2027 recancillations (Bank, Unspent jons (Bank, Unspent |recanciliations (Bank, Unspent
financial yoar Conditional Grants, Dabtors, Property Conditional Grants, Debtars, Praperty | Conditional Grants, Debtors, Proparty | Conditional Grants, Debtors, Property | Conditional Grants, Dabtors,
Rates, Assot Additions, WIP, VAT, Rales, Assat Additions, WIP, VAT, | Rates, Asset Addiions, WIP, VAT, | Rates, Asset Additions, WIP, VAT, |Property Rates, Assal Additions,
Greditors Conbrol Account, Payrolt Creditors Control Account, Peyroll | Greditors Control Account, Payroll | Creditars Control Account, Payrall WIP, VAT, Creditars Cantrol
Expenditure, Payrall Control Account, Expenditure, Payroll Gontral Account, | Expenditure, Payroll Control Acoount, | Expenditure, Payroll Conrol Accaunt, | Accaunt, Payrall Expanditurs,
Net Pay Control Account, [nventory Net Pay Control Account, Inventory | Net Pay Contral Account, Inventory |Net Pay Control Account, Inventory  |Payroll Control Account, Net Pay
and Retentions) by June 2027 and Retentions and Retentions and Retentions Control Account, Inventory and
Retentions
Supply Chain To ansure eflective, efficient and | Annually Review and implement, 2024/2025 Annual 202572026 Councll approved SCM | Prapare 2026/2026 SCM Annual | (1)SCM Annual and Quarterly Prepare end submit SCM annuat | N/A NiA N/A
SGM processes by |SCM palicies and procedures | SCM Raport annual report submitted to Treasury |report for Coundil approval and submit| Reports report lo Council and_ Treasury within
June 2027 by 31st July 2028 to Treasury by 31st July 2028 (2) Proof of Submission ka Councl} ant 30 warking day aftec financial year.
Provindlal Treasury l _
2025/2026 Midterm 202612027 council approved Prepare 2026/2027 SGM mid-tarm | (1) SCM_ Mid-term Reports NIA NiA Prepare and submit SCM midtarm | N/A -
SCM Report mid-term SGM report submitted to  |report far Council approval and submit] (2) Procf of Submission ta Councl and |report to Council and_ Treasury within
Treasury by 25 January 2027 to Treasury by 25 January 2027 Provincial Treasury 10 working day after aach quarter _
|
: } 3 | = | — ]
Quarterly SCM Report Number of Councll approved SCM  [Prepare 4 SCM quarterly reports for  [(1)4 SCM Quarterly Reports Prepare and submit SCM quarterly | Prepare and submit SCM quarterly | Prepare and submit SCM quarterly  [Prepare and submit SCM quarterly
prepered in 2025/2026 quarterly reports subitted to Goundil approvel end submit to (2) Proof of Submission to Councll andreports to Council and Provinclal | reporta to Council and Provincial reports to Council and Provincial raports to Council and Provincial
financlal year Treasury by June 2027 ‘Tramsury within 30 days after the and |Provincial Treasury Treasury withn 30 days afler the and | Treasury within 30 days afts the end | Treasury within 30 deys afte the and of Treasury within 30 daya afer the
of each querter by June 2027. of sach quarter. of each quarter. each guarter, end of each quarter.
Ell I | | — |-
2025/2026 ©2027/2028 Pracurement Plan Develop 2027/2028 procurement plan | 2027/2028 Procurement Plan |NiA NiA NiA Co-ordinate davelopment of
Procuremant Plan developed by June 2027 by June 2027 plan
_ |
|
2026/2027 BTO Directorate Implement 2026/2027 BTO Directorate (1) Procurement Plan 202612027 202612027 2026/2027 plan 2026/2027
Plan by plan by June 2027 (2) Rapart an implementation BTO | plan plan plan
June 2027 2026/2027 procurement plan
_ooa;n.u and ) Number of Contracts and capltal  |Prepare and roviow 4 conbracts &  |(1)4 Reviewed cantract and Capital | Prapare and review 1 contracts & | Prepere and review 1 conracts &  Prepare and raview 1 contracts & Prepare and review 1 conlracts &
|Commitment registers commitments registers prepared and |Gapital commitments registers by Juns|commitment raglslars Capltal cammitments register Capital commitments reglster Capltal commitments register Capital commitments register
prepared and raviewed reviewsd by June 2027 2027
in 202572026 finandial
year
| |
Performance Number of Conduct 12 report of Sarvice | Conduct 3 Conduct 3 of Conduet 3 of |Conduct 3
assesament of service of service praviders appointed by the |of service praviders appolntad by the | providers performance of servics providers appolntod by e |service providers appointed by the  servic providers appointed by the | af service providers appainted by the]
providers conducted In institution conductad by June 2027  (instituion by June 2027 institution. institution. institution, Insitution.
2025/2028 financial
vear _
WPA: BABIC SERVIGE DELIVENY AND INFRASTRUSTURE BEVELOPMENT. /0%
Indigent Support Ta provide support to Indigent | Enhance the indigent support 2 J0C Banaficinran 5085590 | Number of 2026/2027 Indigent Complile 202672027 indigent reglster | Indigent regiater 20282027 Gompile 202612027 Indigent register | Campile 2026/2027 Indigent reglster |Gomplile 2026/2027 Indigant register | Complle 2026/2027 Indigent register
beneficiaries. In fine with the | programme o increese uptaks register updated with benficiaries by[with 5000 bansficlarias by June 2027 with 1000 beneficlarles with 2000 beneficiarles with 3000 beneficierles with 5000 beneficlaries
indigent pollcy by June 2027 |of quallfying households subject June 2027
to vertication and policy
compliance _
- o |Number of indigent registration Conduct 4 Indigent registration Indigent registration campaign plan  Condust 1 Indigent registration Conduct 1 Indigent registration Gonduct 1 Indigent registration Conduct 1 Indigent reglsiration
campalgna conducted by June 2027 |campalgns by June 2027 Attendance register campaign campelgn campaign campeign
Minutes of indigent registration
campelgn engagements
) - |Number of Applications for Non-grid [Submit 1 Annusl Application with 800 |1. Application for Non-grid Electicity N/A N/A Submit 1 Annuel Application with 800 |N/A
|Electricity Supply submitted to Appllcants for Non-grid Electricity | Supply lo Department of Minsrals |applicants for Non-grid Electricity
Dspariment of Minerals & Energy by [Supply to D & |2 of Recelpt Supply to Department of Minerals &
|dune 2027 Energy by June 2027 Energy
e____| | ____ | bW Sll= e
I FA: LOGAL ECONOMIC DEVELOPRENT -5%
_ma provide support to business |Conduct SCM awareness |1 SCM awersness | 240 090 Number of SCM awareness Conduct 1 SCM awareness campaign | Agenda, Attendance Register, Repart /& [NiA HiA Conduct SCM awareness to SMMEs|
entarprises thraugh campaign Campaign conducted for business 1o busi ises by June 2027 |an SCM awareness conductsd
Implementation of programmes in 2025/2028 fnancial conducted by June 2027
for sustalnability by June 2027 year
E = = = = n = = THEAL MURICIPAL TIANSCRMATION AND INSTITUTION AL DEVELOPMENT- 10% ~ S =]

M M
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Municipal _ﬂo ensure administrative support] co<Lou [nstitutional Catendar
| (¢ effective and efficient on annual hasls and ansure its
Support} performance of council and its  |implementation

cammittees by Juna 2027
Municipal To pravide Cuslomer Cars Conduct surveys and site visits
Administration through effective handling of o Customer Gare areas
(Customer Care) querles and complaints by June

2027
Strategic Planning- 0P 1Ty ¢oordinato and Develop and coordinate the

Porfanmance

|annual review of 2022/2027 implementation of IDP, PMS
tegrated Development Plan to | and Budget Process Plan

uide munisipal planning by annually

June 2027

To establish and implament PMS Review divisional scorecands

HsaTine ul Budgwt nficasr Annual Target Anminl PRIE i Qunetarfy Targal ¥ Targat Tod Qurtarfy Targed [ Al Cusiry Targel |
_ 30-Sap-26 ifiee- 26 31-Mar-27 30-Jun-27

|4 Standing Committse _w.:a_u.: of Standing Committes for ~[Co-ordinate sitfing of 4 Standing | Agenda and Attendence register for | Co-ordinate siting of 1 Standing | Co-ordinate siting of 1 Standing | Go-ordinats siting o 1 Standing Go-ordinate sitting of 1 Standing

Meetings satin |Budget and Treasury Office Committes meetings far Budgst and  |Standing Committes Meetings |Committee mestings for Budgetand |Committee meolings far Budgetand |Commites meatings for Budgetand | Committes mestings for Budget and

|2025/2028 financial Diractorate ca-ordinated by June Traasury Office Directorate by June Treasury Office Directorale Treasury Office Directarats Treasury Office Dirsctorats Treasury Office Directorate

|yoar 2027 2027

| |

.oﬁaaz Care Centro |Foedback provided to Customer  [Provide Feedback to customer Report on recoived complaints |Pravide Feedback to customer Provide Feedback to customsr Provide Feedback to customer Provido Feadback to customer

&nd Presidentlal complaints from the dals of recsipt |complaints within 30 days from the complaints within 30 days from the | complaints within 30 days from the  complaints within 30 days from the dats| complaints within 30 days from the

Hotline within 30 days by June 2027 date of recsipt by June 2027 dale of receipt date of recelpt of recelpt data of receipt

| . | | " L ] " _ =

HPAT GOOD GOVEANANCE ANG FUBEIE PARTICGIPATION: 15
| 202612027 Reviewed g0 progress on Davelop 100% of 10P by (1) 2026/2027 IDP |25% of IDP |50% IDP  |75% of IDP | Contribute to 100% development of
Integrated of 2027/2032 Intagrated June 2027 (2) Gouncil Resolution (Review of Situational Analysis) (Raview of Objectives and Strategies) (Draft (DP and SDBIP)

Developmenl Plan

Devalopment Plan by June 2027

Risk Management

Internal controls and
Auditing

To co-ordinate policy Review of Instilutional P

2026/2028
through and monitor
{Individual) end review to enhance Agraaments for
accountabliity and perfarmance Employoes below 558
improvement by June 2027 Managers
Number of

Performance Reviews
for Employaas balow
Section 56 Managers
'conducted in
2025/2026 financlal
yeer

Number of signed Directorats's

Submit 41 Signed Performance

for
Employees below $58 Managers.
submitied by 31 July 2026

Number of Performance Reviews for
Emplayses below Section 56
Managers conductsd by June 2027

Policlas raviawed in

risk impact by June 2027 Management Commitiea

|To Improve financial
accountahllity for good financial
gavernance by June 2027

Davelap and implement audit
action plen

development and raviaw ta gulds 2025/2026 financlal

decisions of the municipality and yeer

[compliance of all the legislative

prescripls by June 2027

To maintain effactiva and Coardinate functioning of the | 2025/2028 Stralegic -
efficlent risk and  [over i Audit and O Risk

advise on strategles ta minimies| Committes and Risk registers

1202412025 Audit
Opinion

S Number of Budget and Treasury
Offics Directorals Policies raviewsd
by June 2027

2025/2028 and 2026/2027 clrategic
and operatonal risk reglsters
roviewed, monltored and evaluated
by June 2027

Juns 2027

for bo
Managers by 31 July 2028

Employees below Section 8
Managers by June 2027

Review 28 Budget and Treasury Offics

Directorale Pol

8 by June 2026

.masos_ monitor and eveluate the

558

Conduct 4 Performance Reviews for |

Schedule of submission ‘Submit 41 Signed Performancs

Managers by 81 July 2028

Agreements for Employees below mA

| - I

202712032 IDP (Final IDP)

NiA

|(1) Agenda, attendanca regis
roport on 2025/2028 Ann

ter and | Conduct 2025/2028 Annual
| Revisws for

Canduct 2026/2027 First Quarter ‘Conduct Ncmu\mowu Mid-Term i

NA

.Oo:n:n» 2026/2027 Third Quarter

Performance Reviews

(2) Agenda, attendance registers and
report on 2028/2027 First Querter
Performance Roviews

(3) Agenda, attandanica registars and
report on 2026/2027 Mid-Term
Performance Roviews

(4) Agenda, attzndanca reglsters and
report on 2026/2027 Third Quarter
Performance Reviews

below Section 58 Managers

Reviews for
bolow Section 56 Managers

Reviews for
bolaw Section 56 Managers

Councll Resolution an spproved Nia
Budget and Treasury Directorate

policies

(1) Strateglc and Operational Risk  Review, monllor and svaluate the

of end
/2027 strategic and operational risk
registers quarterly by June 2027

* Unqualifisd Audit apinion achisved by Achiava unqualtfid Audit apinton by

June 2027

of fourth

NIA
Directorate Policies

Revlaw, monitor and svaluate the |Review, manitor and evaluate the

9l
(2) Annual Repart on implementalion | quarter stratagic and operational risk.
of Stratagic and Oparational Risk  registers.

Registers

‘Audit Report

Review 28 Budget end Transury Cffica |

Reviews for
Employeas below Section 56
Managers

Review, monitor end evaluate the
implementation of 2026/2027 third
quartsr strategic and operational risk|
reglsters

Audit Action

0f2026/2027 firslimplementation of 20252027 sscond
| quarter strategic and operationsi risk |quarter strategic and apsrational risk
| registors rogislars
N/A |Devalop and
Audit Action Plan

Plan




ANNEXURE B

PERSONAL
DEVELOPMENT PLAN
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