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ANNEXURE A

PERFORMANCE PLAN




2026-2027 PERFORMANGE PLAN FOR DIRECTOR CORPORATE SERVICES

Priority Area | IDP Qbjective IDP Strategy Baseline Annual Indicator Annuat Target Annual POE 1st Quarterly Target | 2nd Quarterly Target | 3rd Quarterly Target | 4th Quarterly Target
Budget
! 30-8ep-26 31-Dec-26 31-Mar-27 ~ 30un.27 ]
KPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT- 56%
*|To provide Customer Care | Conduct surveys and site | Feedback to customer Tumaraund time on 1. Complaints Register | Provide Feedback to Provide Feedback to

_ Administration

_u-osnm Feedback to

Provide Feedback to

Provide Feedback to

through effective handling of | visits to Customer Care complaints provided in p of feedback to 2. P to the
(Customer Care) queries and complaints by areas 2025/2026 financial year customer complaints _E§m= 30 days from the complainant within 30 days from the |within 30 days from the | within 30 days from the |within 30 days from the
June 2027 from the date of receipt |date of receipt by June 3. Report on received date of receipt date of receipt date of receipt date of receipt
_ by June 2027 2027 complaints
| I | _ i —— K| S [ — . ! —
_zg_mm._e and To establish standard Implement File Plan, Schedules for Municipal 0|Number of Schedules Develop 4 Schedules of | Schedule of filed Develop 1 Schedule of |Develop 1 Schedule of |Develop 1 Schedule of |Develop 1T Schedule of
|Records requirements far Conduct Disposal; and filed documents developed for ic Municipal filed D d in line with Municipal filed Municipal filed Municipal filed Muricipal filed
| M: and easy transfer of municipal non  |developed in 2025/2026 filed documents by June |by June 2027 File plan Documents Documents Documents Documents
access of records by June current documents financial year 2027
2027
Schedules for O|Number of Schedules Develop 2 Schedule of Proof of transferred NiA Transfer municipal N/A Transfer municipal
transferred Municipal developed for Municipal from documents to Provincial documents to Provincial
documents developed in transferred Municipal Daocuments to Provincial | Provincial Archives Archives Archives
2025/2026 financial year documents to Pravincial |Archives by June 2027
Archives by June 2027
Disposals of municipal of di of |Conductthree (3) ~  |Disposal Certificate from |N/A Dispose Municipal Dispose Munici Dispose Muricip
recards conducted in municipal records disposals of municipal Provincial Archives d
2025/2026 finangial year conducted by June 2027 |records by June 2027
Satellite Offices To ensure the effective Monitor implementation of |Reports on functionality Number of reports on Develop 4 reports on Annual Report on Develop Quarterly Develop Quarterly Develop Quarterly Develop Quarterly
operation of the Satellite projects and programmes  |of Nggamakwe Sateliite functionality of functionality of functionality of reports on functionality |reports ont ionality of |reports on i reports on ionali
Offices by June 2027 offices developed in Nggamakwe Satellite Satellite Satellite of Satellite |Ngq Sateliite of Nggamakwe Sateliite | of Ngqamakwe Satellite
2025/2026 financial year offices inline with office inline with Satellite | Office office inline with Satellite |office inline with Satellite |office inline with office inline with Satellite
Satellite Management  |Management Framework F k.| Satellite A
Framewark developed  |by June 2027 Framework. Framework. Framewark.
by June 2027
0 —
Reports on functionality | Number of reports an Develop 4 reports on Annual Report on Develop Querterly report | Develop Quarterly report |Develop Quarterly Develop Quarterly report
of Centane Satellite functionality of Centane |functionality of Centane functionality of Centane |on ionality of on ionality of report on functionality of (on functionality of
offices developed in Satellite offices it Satellite office inline with | Satellite Office Centane Satellite office |Centane Satellite office | Centane Satellite office |Centane Satellite office
2025/2026 financial year with Satellite Satellite Management inline with Satellite ine with Satellite ine with Satellite infine with Satellite
Management Framework by June 2027 F F A F
Framewark developed Framework
| by June 2027
4]
Municipal To ensure administrative Develop Institut 026/2027 Institutional Date by which 2027/2028 Institutional (1)2027/2028 Approved |N/A N/A NA | Approve 2027/2028
Administration support for effective and Calendar on annual basis |calendar approvedin | 2027/2028 Instituti pp! by Institutional Calendar Institutional calendar
(Council Si ity |efficient of and ensure its 2025/2026 financial year calendar is approved Council on 30 June 2027 | (2) Council Resolution
council and its committees by implementation.
June 2027
— . 9 - —
Develop and distribute Resolution registers Number of Resolution Develop and distribute 8 | Annual Report on Develop and distribute 2 | Develop and distribute 2 |Develop and distribute | Develop and distribute 2
Resolution Register developed and ql ped and |Resalution registers by development and Coungil resolution GCouncil resolution register |2 Council resolution Council resofution
distributed in 2025/2026 distributed by June 2027 |June 2027 distributian of 8 Council  |register register register
financial year Resolution registers
— o 0l
Standing Committee Number of Standing Co-ordinate sitting of 24 |Annual Report, agendas, |Co-ordinate sitting of 6  |Co-ordinate sitting of 6 | Co-ordinate sitting of 6 | Co-ordinate sitting of 6
meetings for all Ci i ings for ing Ci i register and | Standing Committee Standing C i ing C: i Standing Ci i
Directorates co- all Directorates co- meetings for all minutes on ce-ordination |meetings (1 per meetings (1 per meetings (1 per meetings (1 per
ordinated in 2025/2026 ordinated by June 2027 |Directorates by June 2027 |of 24 ling i di ) dir di
financial year | Committee meetings for
all Directorates
0 . ——_ 13
Ordinary Council Number of Ordinary Coordinate sitting of 4 Annual Report, agendas, |Coordinate sitting of 1 C i sitting of 1 Ci i sitting of 1 |Coordinate sitting of 1
Meetings coordinated in Council Meetings Ordinary Council Meetings |aftendance register and | Ordinary Council Meeting| Ordinary Council Meeting | Ordinary Council Ordinary Council Meeting|
2025/2026 financial year coardinated by June by June 2027 minutes on co-ordinatian Meeting
2027 of 4 Ordinary Council
meetings
100000

"

M



Reports on
implementation of
Council Resolutions
developed in 2025/2026
financial year

.z_m<2m_ Committee
Meetings coordinated in
2025/2026 financial year

| To establish digital
transfermation for municipal
business centinuity through
effective and efficient ICT
services by June 2027

| ICT Gavernance

|Leave :.n:meﬂm:» To manage leaves of
_ employees by June 2027

[Provide ICT services that

enables municipal service
delivery

Moanitor implementation of
ICT Gavernance through
the ICT Steering
Committee meeting sittings

Ensure business continuity
in case of a disaster

ICT prajects outlined in
the ICT Strategy
implemented in
202512026 financial year

2027

Number of reports
developed on
i ion of

Develap 4 reports on
implermentation of Council

Council Resolutions by
June 2027

Number of Mayoral |

Committee meetings

Disaster recovery tests
conducted in 2025/2026
financial year

NI

fions by June 2027

Coordinate sitting of 4
Mayoral committee

of 4 Special Gouncil
meetings

Annual Progress Report
of

Develop 1 report on
impl ion of

.Um<m_:v 1 report on Develop 1 report on
B - A 4

Fiiotity Area "T1DP Ghjective | IOP Strategy Baseline Annual Tndicator Anndal Target Annual POE 1st Quarterly Taiget | 2nd Quarterly Target | drd Quarterly Target | Alh Quarterly Target
Budget
| it - L= — 30-Sap-26 31-Dec-26 31-Mar-27 B 30-Jun-27
| | Special Council Number of Special Caordinate sitting of 4 Annual Report, agendas, |Coordinate sitting of 1 [Coordinate sitting of 1 Coordinate sitting of 1 | Coordinate sitting of 1
Meetings coordinated in | Coungil Meetings Special Council Meetings  |attendance register and | Special Council Meeting | Special Council Meeting | Special Council Meeting | Special Council Meeting
2025/2026 financial year | coordinated by June by June 2027 minutes on co-ordination

ﬂcmdm_ou 1 report on
i ion of

an the Imp i
Council resolutions

Annual Report, agendas,
attendance register and
minutes on co-crdination
of 4 Mayaral committee
meetings

Annual report on
implementation of 10 ICT
projects outiined in the
ICT Strategy

umber of Cyber
vulnerability tests
conducted by June 2027

Nil

0|Number of ICT
performance
assessments of service
providers appainted by
the institution conducted
by June 2027

coordinated by June meetings by June 2027
2027
i Ol —_— |
9310492|Number of ICT projects |Implement 10 CT projects
outlined in the ICT outlined in the ICT
Strategy implemented [ Strategy by June 2027
by June 2027
0|Number of disaster Conduct 4 Disaster
recovery tests conducted [recovery tests by June
by June 2027 2027

Conduct 4 Cyber

2027

Conduct 4 quartely
performance assessment
of ICT service praviders
appointed by the institution
by June 2027

Record and reconcile

Leave reconciliations

in
2025/2026 financial year

umber of leave

¢

Administer 12 leave

administered by June
2027

r by June
2027

Annual report on disaster
and recovery test
conducted

|Annual report on cyber |
vulnerability test
conducted

Assessmentreport |

Council Resolutions

of P of
Council Resolutions Counil

f
Council

Caordinate sitting of 1

Implement 2 ICT
projects outlined in the

Coordinate siting of 1 |Coordinate sitting of 1 Coaordinate sitting of 1
Mayoral committee Mayoral committee Mayoral i Mayoral
meeting meeting meeting meeting
|
Implement 3 ICT project | Impl 3ICT projects || 2ICT
outlined in the ICT outlined in the ICT project outlined in the
Strategy Strategy ICT Strategy ICT Strategy

Conduct 1 disaster

recovery test

Conduct 1 cyber
vulnerability tests by
June 2027

Conduct 1 quartely

performance
assessment of ICT
service providers
appointed by the
institution

Recongiliation report

.0°=a_§ 1 disaster
recovery test

TConduct 1 disaster
recovery test

Conduct 1 disaster
recovery test

Conduct 1 oyber [Conduct 1 cyber
vulnerability tests by June |v ility tests by

.Oosn:s 1 cyber

2027 June 2027

tests by
June 2027

TConduct 1 quartely |Conduct 1 quartely

Conduet 1 quartely

performance assessment |performance performance
of ICT service provid of ICT of ICT
appointed by the service provi service provi
institution appointed by the appointed by the
institution institution
TAdminister 3 leave Admini:

3leave

Administer 3 leave

Administer 3 leave
F s

| Organisational To develop and review |Develop and implement  |Budgeted vacant posts Q|Number of Budgeted Fill 11 budgeted new
Design and arganizational structure for  |recruitment plan annually  |filled in 2025/2026 new vacant posts filled |vacant posts by June 2027
i i imple of IDP financial year by June 2027

objectives by June 2027

To maintain eonditions for
collective bargaining between
the employer and the
employees and monitor
implementation of code of
conduct for municipal
employees by June 2027

[Labour refations

Convene Local Labour
Forum meetings

NI

4 LLF meetings satin
2025/2026 financial year

0| Turnaround time for
filing of vacated
positions frem the date
of Post Requisition
approval by June 2027

Number of LLF Meetings
jconvened by June 2027

Vacated positions filled
within three (3) months
from the date of Post
Requisition approval by
June 2027

by June 2027

Convene 4 LLF meetings |Agenda, attendance

1. Adverts

2. Assumption of duty

1. Post Requisition Form
2. Appointment Letter

ter and minutes

il 5 budgeted new
vacant posts

'Vacated positions filed
within three (3) months
from the date of Post
Requisition approval

Convene 1 LLF meeting

Fill 3 budgeted new

vacant posts vacant posts

Vacated positions filled
within three (3) months
from the date of Post
Requisition approval

|Vacated positions filed
within three (3) months
from the date of Post

g ) approval

Convene 1 LLF meeting |Convene 1 LLF meeting

|Fill 3 budgeted new

N/A

Vacated positions filled
within three (3) months
from the date of Post
Requisition approvat

Convene 1 LLF meeting




Priority Area TIDF Objective

Qccupational Health To maintain Employee Health

and Safety and safety through
|implementation of OHS
programmes by June 2027

Skills Development To develop skills of the
Councillors, municipal
workforce and community
members through
implementation of the
Workplace Skills Plan by June
2027

Skills Development

workforce and community
|members through
implementation of the
Workplace Skills Plan by June
2027

Skills Development |To develop skills of the
Councillors, municipal

| workforce and community

| |members through
implementation of the
‘Workplace Skills Plan by June
2027

Supply Ghain
M

To ensure effective, efficient
and transp: SCM
processes by June 2027

- IDP Strategy aseline ~ Annu Indicatar Annual Target Annual POE 1st Quarterly Target | 2nd Quartarly Target | 3rd Quatterly Target | 4th Quarterly Target
| Budget
1 il LA e i 30-Sep-26 — 31-Dec-26 31-Mar-27 | 0dun27 |
|Regulate Health and OHS Risk Register is 0| Date by which OHS Risk [OHS Risk Register Reviewed OHS Risk Update OHS risk register| Review OHS risk register | Update OHS risk | Review QHS risk register|
ices and iewed in 2025/2026 gister is reviewed iewed by 30 June 2027 |Register register |
les within the financial year | |
0[2026/2027 Employee | Develop 2026/2027 2026/2027 Wellness Plan| N/A N/A A Develop 2026/2027 _.
Wellness Plan Employee Wellness Plan Employee Wellness Plan
developed by June 2025 |by June 2026 | [
i |
I _ 4
100000(Number of OHS Implement 4 CHS 1.2025/2026 OHS Plan | N/A N/A {Implement 1 OHS Implement 1 OHS
Programmes Programmes by June 2027|2. Programme, Programmes Programmes
implemented by June attendance register and
2027 report on 4 OHS
Pragrammes
| OHS Committee G[Number of OHS Convene 4 OHS Agenda, attendance Convene 1 OHS Convene 1 OHS Convene 1 OHS Convene 1 OHS
meetings convened in o] i ing C i ings by [register and minutes for | Committee meeting [+ i meeting Ci i meeting Committee meeting
2025/2026 financial year convened by June 2027 |June 2027 OHS Committee
meetings
—— — = e || S | ——
Retum of Eamings is 0|Date by which Retum of |Submit Retum of Eamings |Proof of submission N/A | Submit Return of INIA ' Submit Return of
submitted to ings is submitted to | to Dep of _mmSinm to Department Earnings to Department
Department of Department of Employment and Labour of Emplayment and | of Employment and
Employment and Labour Employment and Labour |on the 31 May 2027 Labour Labour
in 2025/2026 financial
year |
— | : . b
Employment Equity Q| Date by which Employment Equity Praof of Submit Employ N/A ' Submit Employment NIA
Report submitted to Employment Equity Report submitted to Equity Report to _mncma Report to
Department of Report submitted to Department of | Department of Department of
Employment and Labour Department of Employment and Labour Employment and Labour Employment and Labour
in 2025/2026 financial Employment and Labour |on the 15 January 2027
= year | |
Develop, implementand [2027/2028 WSP and 0 Date by which 2027/2028 WSP (1) 2027/2028 WSP INIA N/A N/A Develop and submit
manitor Workplace Skills |annual training plan 12027/2028 WSP and submitted to LGSETA by  |{2) Proof of submission [ 2027/2028 WSP to
Plan annually submitted in 2025/2026 annual training plan 30 April 2027 LGSETA
financial year submitted _
: KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURAL DEVELOPMENT - 10%, = ]
Develop, implementand |Funding from SETA for | 280,000.00]Funding from SETA for |Solicit funding from Proof of submission/ N/A funding from N/A -~ [NA
monitor Workplace Skills |Artisan training and Artisan training and LGSETA for Leamerships |Funding agreement LGSETA for
Plan annually Learnerships of Learnerships of of unemployed by June Leamerships of
unemployed solicited in _E._m_._._u_oﬁn solicited by 2027 unemployed
2025/2026 financial year June 2027
i KPATLOCAL ECONOMIC DEVELCOPMENT - 10% =
Develop, implementand |2027/2028 WSP and "~ |Number of trainings for |Implement 3 Trainings for |Agenda, attendance |Implement 3 Trainings 3 Trainlngs 3 Trainings  |Implement 3 Trainings
monitor Workplace Skills |annual training plan unemployed unemployed as per the register and report on far dasper |for d as per  (for unemployed as per |for unemployed as per
Plan annually submitted in 2025/2026 implemented as per the training plan by June 2027 (trainings implemented for |the training plan g plan the training plan |
financial year training plan by June the unemployed
2027
T KPAT MUNIGIPAL FINANG) BILITY AN EMENT-10% ] .
Annually Reviewand ~ [2025/2026 Procurement -|2026/2027 Directorate  |Implement 2026/2027 Annual Report on Implement 202612027 2026/2027  |Impl 2026/2027 |Implement 2026/2027
implement SCM policy Procurement Plan Di P ion of Directorate p Di p Di Directorate procurement
and pracedures implemented by June Plan by June 2027 2026/2027 Directorate  |plan plan procurement plan plan
2027 Procurement Plan

KPA: G000 GOVERNANCE AND PUBLIC PARTICIPATION-15%




PFriority Area TP Objective TIDP Birategy W.S_!u Annual Tndicator Annual Target Annual FOE 8 Quarterly Target | 2nd Quarterly Target | 3rd Quarterly Targat | A4th Quarterly Target |
Budget
— - . e ] S — LS = 5 00:88p-26'ory __#1-Dec26 . NMar27 _ _30-Jun-27
S ic Planning- |To dinat elopme Develop and coordinate | 2026/2027 Reviewed -|Percentage progress on |Develop 100% of (1) 2026/2027 IDP 25% p of |50% 75% development of | Contribute to 100%
IDP and annual review of the i of IDP, |Int d Dy development of 2027/2032IDP by June  |(2) Council Resolution 2027/2032 IDP {Review |2027/2032 IDP (Review | 2027/2032 IDP (Draft | development of
2022/2027 Integrated PMS and Budget Process |Plan 2027/2032 Integrated 2027 of Situati Analysis) |of Objectives and IDF and SDBIP) 1202712032 IDP (Final
Development Plan to guide Plan annually Develapment Plan by Strategies) (1]
municipal planning by June June 2027
2027 |
Policies To co-ordinate policy "Review of Institutional 148 Institutional Palicies - Number of Institutional  |Review 148 Institutional Council Resolution on NIA N/A Review 148 Institutional | Approve 148 Institutional
development and review to Palicies approved in 2025/2026 Palicies reviewed by Policies by June 2027 approved 148 Policies Policies
guide decisions of the financial year June 2027 Institutional policies
municipality and compliance
of all the legislative prescripts
_U<g:=mm=Nq
- — | .
Performance To establish and implement  Review divisionat 2025/2026 Performance - |Number ofsigned  |Submit 28 Signed |Schedule of submission | Submit 28 Signed  |N/A _ N/A N/A
Management PMS procedures through scorecards and moniter  [Agreements for Directorate's Performance Agreements Performance
{Indivi ) itoring and review to impl i Empl below $56 Performance for Employees below S56 |Agreements for _
enhance accountability and Managers Agreements for Managers by 31 July 2026 Employees below S56
performance improvement by Employees below S56 Managers by 31 July _
June 2027 Managers submitted by 2026
31 July 2026
Number of Performance - [Number of Performance [Conduct 4 Performance  [(1) Agenda, attendance |Conduct 2025/2026 Conduct 2026/2027 First | Conduct 2026/2027 Mid-| Conduct 2026/2027
Reviews for Employees Reviews for Employ i for Employ register and report on Annual Performance Quarter F Term Perfc Third Quarter
below Section 56 below Section 56 below Section 56 2025/2026 Annual Reviews for E iews for Empl Reviews for Empl Performance Reviews
Managers conducted in by [M: by June 2027  |Performance Reviews | below Section 56 below Section 56 |below Section 56 for Employees below
2025/2026 financial year | June 2027 {2) Agenda, attendance | Managers Managers Managers Section 56 Managers
registers and report on
2026/2027 First Quarter
Performance Reviews
(3) Agenda, attendance
registers and report on
Risk Management |To maintain effective and Coordinate functioning of [2025/2026 Strategic and 2025/2026 and Review, monitor and (1) Strategic and Review, manitor and Review, monitor and Review, monitor and Review, monitor and
efficient risk mar and |the igh i Qperati Risk 2026/2027 strategic and |evaluate the Operatianal Risk evaluate the evaluate the evaluate the evaluate the
advise on strategies to Audit Committee and Risk |registers operational risk registers [impl ion of q impl ion of i tion of i ion of i ion of
minimise risk impact by June | Management Committee iewed, itored and and 2026 (2) Annual Report on 2025/2026 fourth 202612027 first quarter 7 second 7 third quarter
2027 evaluated by June 2027 |/2027 strategic and implementation of quarter strategic and strategic and operational |quarter strategic and strategic and operational
ional risk registers gic and operational risk registers | risk registers operational risk registers |risk registers
quarterly by June 2027 Operational Risk
Registers
Intermal controls To improve financial Develop and implement 2024/2025 Audit - |Unqualified Audit opinion |Achieve unqualified Audit |2025/2026 Audit Report |N/A INA Develap and implement |Implement 2025/2026
and Auditing accountability for good audit action plan QOpinion achieved by June 2027  |opinion by June 2027 2025/2026 Audit Action |Audit Action Plan
|financial governance by June Plan

2027

WA
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PERSONAL
DEVELOPMENT PLAN
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