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ANNEXURE A

PERFORMANCE PLAN
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—355 Area T 0P Gbjective 0P Strateny [Basatine Annual Budget | indicator TAnnual Tacget [Annual POE st Cuartarly Targat 2nd Guartarly Targat 3rd Quariarty Target
| i ! % ! _ : } S : =ln =i wm = m]
| S L e e e — onl e S e e = o SRR ) PO et J=Sesrerh o el o e R
KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURAL DEVELOPMENT- 55%
_.qqnin and Law To render treflic services lo ‘Conduci public awareness |6 Public traffic awarsness Number of public traffic Conduct 6 public traflic awareness " Conducl 2 public traffic awareness | 1. Condust 1 public traffic ewareness 1. Conduct 2 public traflic 1. Implementation
|entorcemant promote compliance with | cempaigns campaigns on traffic safety awBreness campeigns.on | campeigns on Lraffc safaly by June cempaign on trafic saaly Implomentatio | campeigne on traffic salely Implementatio | ewareness campaign on traffic | Plan
traffic regutalions by Juna conducted In 2025/2026 traffic Safely conducted by | 2027 n Pian safely 2. Atlendance
2027 finencial ysar June 2027 2. Attendance registers
registers 3. Report on 2 Public
3. Report on 2 awaraness campaign
Public
awaronces
o campalgn
Conduct Traffic Cperations 20 Traffic cperations ‘Number of Iraffic operations Conduct 36 traffic operations by June | (1) Operational Plans | Conduct 9 traffic oparations. (4] Conduct 9 traffic aperations. (1) Oparational Conduci & lraffic oparations {1) Operational Plan
<conducled In 2025/2026 conducted by June 2027 2027 Operations Reports. Operational Plan {2) Oparations.
financial ysar (3) Atlendance Registers Plan (2) Oparations Reports
(2) Operations Reports {3) Attendance
Reporls (3) Alendance Registers
(3) Attendanca Registers
Registers.
| o | | i | i |
Manitor functioning of the  Fines worth R11 625 930 Valua of tratfic fines issued  Jssue traffic fines worth R25 Milkon Traffic fines report Issue traffic fines worth R7,5 Miilion | Treffic fines l3sue traffic fines worth R7,5 Mirfon Traffic fines. lssue traffic fines worth R7,5 _A:‘an fines reporl
oLTC ‘were issued in 2025/2026 by Juna 2027 by June 2027 report raporl Million
financial yosr
25,000,000 | i { ! | i }
1782 Leamers licence Number of lsamars licance | Conduct 1300 {samers licence Transaction E-nalis report on  Conduct 475 leamars licence | 1. Transaction  Conduct 475 loamers licerce 1. Transaction  Conduct 475 leamers liconce 1. Transaction E-
appiications condutted in applcations conducted by  applications by June 2027 Leamers Licenca applications | spplications E-natis roport | apphications E-nelis report | applications | atis report on
2025/2026 financial yoar Juns 2027 on Learners. on Learners Leamers Licence
Lcenca Ucence | epplicatians
| applications spplications
| | #7752, | | | i | |
1785 Professional Driving Number of Profesalonal Condust 800 Professional Driving Trensaction E-natis repor Conduct 150 PROP applications Transaction E-| Conducl 150 PROP applicellons Trensaction E- | Conduct 150 PROP applicalions | Transaction E-natis
Pemmits (PRDP} Driving Permits (PRDP) Permits {PRDP) sppiications by June | natis report nats report repord .
epplcalions conducted In applications condrcled by | 2027
20252026 inancisl year June 2027
167,680 | I | | | | | I
Driving llcence testa. Number of driving licence | Conduct 240 Driving licence lests by |Register for teats done Conduct 80 Driving cance tesls Transaction e~ | Cohduict B0 Driving licence teata Transaction E- | Conduct 60 Driving licence testa Transaction s-natis
conducted in 2025/2026 tasts conducted by June __a:‘_ﬂ 2027 nails report natis report report
financini yosr 2027
| ! | | 0 i | | ! ; : | }
|Tarender law snforcement Implement law 72 Complianca monitoring Number of Complianca Conduct 72 inspeclions for 1. Compfiance monitoring Conduct 18 inspections for 1. Compliance| Condudt 18 inspoctions for compliance 1. Compliance | Conduct 18 inspections for 1. Complence
programmes in order to enfarcement programmes. | wisits 1o liquor oullets. monitosing visits lo liquer | complis with liquor permis. visits roport |compliance wilh liguor permits monitering ‘wilh liguor parmits {Formal liquor monitoring visits
reduce Imwiessness by Juna conducted in 20252028 outlets congucted by June | (Format liguor oullets) by June 2027 |2. Inspection form (Formal fiquor outlats) visits raport | outiats) report
2027 finencial year 2027 2, Inspaciion 2. Inspection form
fom
al + + .
2 Impoundment of stray Number of impoundmani of Conduct 2 impaundment of Stray 1. Stray animals Conduct 1impoundment of Siray 1. Stray
2nimals conducted in stray animals conducted by animals by June 2027 impoundment repor animals ‘animaly
2026/2026 financial year June 2027 2. Ogcumence book impaundment
report
2, Occurrence
book
Sacurity and | Yo provida security systems  Implement securlty plan 3 Security programmes | Numbar of security Imploment 3 security services to 1. Repoit on Implementation | Implemant 3 security services lo 1.Reporton  Implement 3 security sarvices (Visitor's | 1. Report on Implement 3 security services 1. Reporl on
protection services | to saleguard municlpal Implementad in 2026/2026 programmes implemented  Main Base, Top Stores, New of Security Programmes: Main Baga, Top Stores, New Implementatic Access Control, Vehicle Access Control |implementalia | (Visitor's Access Control, impiamentation of
preperty by Junae 2027 financlal year by June 2027 Building, Community Services, 2. Painl to Peinl Checkllst Buitding, Communily Services, nof Secwrity  and Patrol Services) nof Securlly  Vehicle Accass Control and Security
DLTC, LEDP, TiC, Ngqamakwa 3. Monlterng Tool DLTC, LEDP, TIC, Ngqamakwe Programmes Programmes | Patral Services) Programmes
Offices, Centane Offices, Customer Offices, Cantans Officas, Customer _ 2. Pointto _n. Point to 2. Point to Point
Care, Library and swimming pool, Care, Library and swimming pool. | Point Point Checklist Checkist
(Visiter's Access Conlrol, Vehicle {Vistlor's Access Control, Vehicle | Checklist |3, Moniloring 3. Monltoring Tool
Accoss Control and Petrol Services) Access Control and Patro) 3. Monltoring | Toot
by June 2027 Services) ool
Yo promote community safsty | Conduct Social Mobilization |4 Com munity Satety Number of community Conducl 3 community safety Agends, attendance regisler  Conduct Communily Policing Agenda, Conduct ewareness campaign on Social | Agenda, Conduct awereness campaign | Agenda, atlendance
for minimizing In | Prog) (Community | conducted In safaty (© wnity palicing,  and Report on 3 Community  Programme attendance Crime Prevention attendance on Schod Salety | register and Report.
communities by Juna 2027 Safety and Disaster 2025/2026 finencial year conducted by Juna 2027 gocial crima pravention mvareness Safety Programmes. regster and register and on 1 Schoal Safety
Managsment) end schoal salety) by June 2027 Reporton 1 Report on 1 Programmes
Community Sotial Crime
Poicing Prevention
Progremmes

2028-2027 PERFORMANCE PLAN FOR DIRECTOR COMMUNITY BERVICES

4th Caarierly Targel

30uuna?

Conduct 1 public Iraffic
awarenoes campaigns on
refic safoly

| Conduct 9 traffic operations

[ tssue traffic fines worth R7,5

Miltion
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spplications

| Conduct 150 PROP

appications

Conduct 60 Driving ficence
tests

| Conduct 18 inspections for
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| Implemont 3 security services

{Visitor's Access Control,
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Patiol Services)
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Pricrity Area | IDP Objeciive 0P Stratagy _wl.__._- [AnnualBudget  Sindeator ‘_‘h_»:.... Target _>=.=.._ POE ! 15t Quarterly Target 2nd Quartarly Target 3rd Guarterty Target ath Gliarferly Targel
i i '

_ L _ I 30-9ap-26 Quarterty D28 Quarterly 1-Mar-27 Guarterly POE 30-dun-27 [ cundtorty
= = = VW T P e peen e L Pipnir-riacd S st R
Nurnber of disaster | Gonduc 4 disastor ewaraness Agenda, attendance reglster  Conduct 1 disastor swaroness | Agenda, Conduct 1 disaster awarsness | Agenda, | Gondiict 1 disasler swareness | Agenda, ettendance | Gonduct 1 disaster awereness | Agenda,
_ awargnoss campeigns | campaigns by June 2027 and Repart on 4 dissster campaigns attondance | campaigns attondance | campaigns register and Raport | campaigns altendanca
conductad by June 2027 awsreness campaigns registar and tegistar end on 1 disaster register
Report an 1 Report on 1 awareness and Roporl
disastor disestor campelgns ont
awareness awareness disaster
campaigns campsigns awsreness
compaigns |
1 H 30,000 3 4 1 " 1 1 } 1 + |
Sofd Waste and | To rendor solid wasleand  Implement sokd waste |3 solid waste programmes 13,300,000 | Number of solid waste | Implemant thrss sokid waste 1. Streel Cloaning Report | implement (hrea salid waste 1. Streat Implement threa selid wasta 1. Streel Irmploment three sofidwaste | 1. Strset Gleaning | Implement three sofid waste | 1, Strest
in 202512026 inCBD |2, Waste Collsction Reporl | management programmes. (Streel | Cleaning management programmes. (Street Claening management programmos Report | management programmes | Cleaning
programmes in order to (Street cleaning, Waste  financial year | by June 2027 end urban residential areas of 3, Waeste disposal statistics | cleaning, wasie collection and Raport cleaning, waste collection and waste | Reporl {Slreet cleaning, weste 2, Waste Goflection | (Stroe! cloanlng. waste Regort
promote health and wall baing  collection and wasta Butterworth, Nggamekwe and _sﬂ_. disposal) 2. Waste disposal) 2. Waste collection and westo disposal) | Roport collection and wasle disposal) | 2. Wasta
of communities by June 2027 | disposal ) Canlane (Street cloaning, waste Collection Collection 3. Waste disposal Collection
callection ang wasle disposal ) by Repor Report staistios Roport Report
June 2027 3, Waste 3. Waste 3. Waste
disposal disposal disposal
| statistics statistics | stalistics
Imploment environmentel 20 flegal dumping’s 0| Number of times illegal | Clearing of illegal dumping's 12 times | 1. Pictures before and afler | Clearing of ilegal of dumping's 3 1. Pictures | Cloaring of ilegal of dumping's 3 limes a| 1. Fictures | Gloering of llegal of dumping's 3 | 1. Pictures befcre | Clearing of llegal of dumping's | 1. Pictures
management programmes | remaved in 2025/2026 |dumping's cleared by June | & ysar 2. Assassment Report times & quacter beforoand | quarler boforaand | limes a quarler and aflor 3 times a quarter bafore and
{comstal claen-up, Lite financial year |2027 3, Monthly Reporl on llegal aller efter |2. Assessment ofter
guerds senvices and dumping's clesred 2. 2. Assassmont. | Report 2
snvironmantal ecucation & Assessment Report | Assessme
awareness) Raport 3, Monthty nt Reporl
3. Monthly Report on | cleared 3. Monthly
Raport on lagal Report on
llegat dumping's illogal
Implement environmental |3 envircnmental 0| Number of environmental  Implemant lour (4} environmental (1) Implementation Plans  Imploment 1 anviranmental 1.Reporton  mplement 1 snvircnmental programme |1. Reporton  Implemment 1 environmental | 1. Repor onwalsr | (mpiement 1 environmentat 1, Report
programmes implementac  programmes (Abar Day, Eca- schooks programme (Abor Day) water week | (Eco-schoals programme) watorwesk  programma (Water Day) week Programma | programme (Environmental | on water
{coastal clean-up, Life in 202512026 financial year by Juna 2027 programme, YWater Day Programma | (3) Attendance Registers Programme Programme 2. Attendance Day) wiack
gurards services and and Enviranmental Day) by June 2. Attendance 2. Allendance Register Programm
environmentat sducation & 2027 Register Register e
awareness) 2,
Aftendance
Register
0/ Percentage progross Implemend 100% malntenance plen | Annural Report on Implement 100% maintananca plan | Quarterty  Implement 100% meintonenca plan for | Quartorty Implament 100% malntenence | Quarterty Reporl on | Implement 100% mainienance | Quarterly
towands implementation of for lown entrances in Bulterworth,  maintenance of entrances  fof town entrances in Butterworth, |Repoton | lown enirances in Bulierwoth, |Reparion  plan for town ontrances In maintenance of 5 | plan for town entrances in Roport on
public amenities Noqamakwe and Cantane In fine Nggamakwe and Centane in lina | malntanance | Nggemekwe and Contane in Kne with | malntenance  Butterworth, Ngqamakwe and | entrances Bultenworlh, Ngqamekwe and | malntenan
maintenanca plan by Juns  with public amenities maintenance with public amenities maintenance |of 5 entrances | public amenities maintenance plan of § entrances | Cenlana in o with public Canlena in fine wilh public ~ co ol 5
2027 plon by June 2027 plan amenities malntonence plan | amenities malntenance plan | entrances
20 Lifo guerds providad in 320,000 Number of Llfo Guards | Provide 20 Lile Guards services to 1. Appoiniment letier NA A Provido 20 Life Guards sorvices to four | 1. NA NA I NA
202572026 financiat year senvices provided tofour | four beaches( 4 in Wave Cresid in 2. Pictures beaches( 4 in Wave Cresi,d in Appointment
beaches slong Cenlane | Mazzeps, 4 in Cebe, & in Qokora) |3, Report on provision of Life Mazzepa, 4 in Cebe, in Qolors) alng | letter
Coesfal area monitored by | alang Centane Canstal area by June | guards Bnd Contane Coastal area by June 2027 | 2. Pictures
June 2027 2027 4. Attendancs register 3. Reporton
provision af
Lite guards
and
| 4, Attendance
Pubfic Amenitias | To rafurbish end in | (mplament public Gress culling services. | © Percentage progress on | Implement 100% public smenities  Report on mainlenance for | Imploment 100% maintenance plan| Repo o1 | Imploment 100% malntenance plan for |Reporion | Impfemant 100% maintenance | Raport on [mplament 100% maintenance | Report on
Public Ameniilas amenitiss management | conducted In 2025/2028 Implomentation of putllc | malntenance plan for Extonsion 2, Extension 2, Extonsion § and | for Extanslon 2, Extension 6 and | malntenance | Extension 2, Exdansion 6 and Exiension  malntenance  plan for Extansion 2, Extenslon | maintenance for | plan for Exdension 2, Extension malntenan
commurity usabifity by June | plan financial year amentties maintenance Exdentlon 6 and Extension 7 by June Extension 7 Extonsion 7) by June 2027 |for Extension  7) by June 2027 for Extension 6 and Extenslon 7) by June Extension 2, 6 and Extension 7) by June ce for
2027 plan for Extension 2, 2027 2, Extension 2. Extension & 2027 Exterslon and | 2027 m.._as.s
Extension 8 and Extension 8ond and Extension Extension 7
7 by June 2027 Extonsion 7 7 mx_ais
m.?:u_!
7
Butterworth Swimming 5,000 Percentage progrees an | Implement 100% pubiic ameniies (1) Public Ameniiea Implsment 100% malnienance plan| (1} Public | Implemant 100% maintenance plan far | (1) Publlc | Implamant 100% maintenance | (1) Public Amenitiea | Implemant 100% maintenance | (1) Fublic
Pool grounds malniained Implementation cf public | maintenance plan for Butterworth  Meintenance Plan for Butterworth Swimming Pool | Amenities orth Swimming Pool grounds in | Amendtiss | plan for Blutterworth Swimming | Maintananca Plan | plan for Buttenwarih Amanities
2025/2026 financial ysar amenttis maintenanca | Swimmiog Pool grounds by June  (2) 12 Monthly Reporteon  grounds in ine with public | Makntenance with public amenifiss maintenance | Maintenance | Pool grounds In line witn public. | (2) 12 Moathly Swimming Poal geounds In line  Maintanan
plan for Butterworth 2027 maintenance of Swimming  smenilies maintenance plen Plen plan Pian amenilies meintanenca plan | Reports on with public smenities. ca Ptan
Swimming Poo! grounds by Pool (2) 12 Monihly (2) 12 Monthly maintenance of mainienance plan 2)12
June 2027 (3) Monitoring tool of the | Reporta on Reports on Swimming Pool Monthly
swimming pool maintenance meintenance (3) Monttoring tool of Reports on
of Swimming of Swimming the swimming pool maintenan
Pool Pool ceol
3 Parks maintained in 0 Parcentage progress on | implarment 100% maintenance plen | 1. monthly Reports on Implement 100% maintenenca pian| 1. monthly | Implement 100% maintenence plan for | 1, monthly | Implement 100% meintenance | 1, monthly Reports.  Implament 100% maintenance | 1. monthly
202572026 financisl year implementation of public  |for 3 perks (Bowling Green maintenance of 3 parks for 3 pavks (Bowiing Gresn Reports on |3 parks (Bowfing Green Monument, \fulll Reports on | plan for 3 parks (Bowfing Green | on mainfenance of 3 plan for 3 pesic (Bowding Reports o
amenities malntenance | Monument, Vull Valley paskand 2. monitoring tool Monument, Vull Valley parkand  maintenance | Valley park end Ngqemekwe garden) | malntenance | Monument. Vult Valley park and | parks. Green Monument, Vull Valley  maintenen
plnon PerksbyJune | Ngqamalwe garden) In Hne with Nogemakowe garden) of 3 parks of3parks | Ngqamakwe perden) 2, monltoring loo)  park end Nggamakwe garden) | co of 3
2027 public amenities maintenanca pian 2. monitoring 2. monttoring parks
by June 2027 tool tao) 2,
monitoring
tool
3 Cemeterlos managed and 0 Percentage progress on | Implecnant 100% malntenance plen | 1. monthly Reports on Imploment 100% maintenance plan| 1. monthly | Implement 100% maintenance plan for | 1. mordhly | fmplement 100% malntenance | 1. monihly Reporls  Implement 100% maintenance | 1. monthiy
maintained In 202512026 implementation of public | for 3 cemeleries (Tally Cematary, | maintenance of 3 camelarias for 3 cemeteriea (Tally Comatery, |Reporison |3 cemeteries (Tally Cemetery, Cenlans |Reportson | plen for 3 cemeteries (Tally | on maintenance of 3 | plen for 3 cemoterles (Telty | Reports on
financial year amenities maintonence | Centane Cemelery end Nggamakwe |2, monitoring tool Centana Cemetery and meintenance | Cemelery and Nggamakwe Coemetery) amziﬁ_s Cemetery, Contane Cometery  cemeerios. Cemetery, Contane Cometery | maintenan
plan for Cometerioa by | Cemetery) In fine with public Nogamakewe Cametery) of3 and Ngeemaiowe Comatary) 2. monltofing taol  end Nggamakwe Cemetery) | caof 3
June 2027 amenitica malnterance plan by June cemeteries 8;;58 cemelories
2007 2. moniloring 2. monitoring 2.
tool tool monitoring
tool
4 Halls menaged and 5,000 Percentage prograss on | implement 100% maintenance plen | 1. Manthly Report on |Implement 100% maintenance pian 1. Monthly | Impiemani 100% maintenance plan for 1. Monthly | Imploment 100% maintonance | 1. Manihly Repor on | implomant 100% maintonanco | 1. Monlhly
meintained In 2025/2026 Implementatian of for  Halls (Buttorworth Town Hell, | malntecienice of 6 Halts Tor 5 Halls (Butterworth Town | Reporion | 5 Hals (Butterworth Town Hall Reporton |pianfor 5Hls (Bukterworth  mainlenenceof @ | planfor 5 Hells (Butterworih | Report on
financiel yor amenities maintenance | Msobomyu Community Hall, Centane |2. Booking Schedulo Hall, Msobomvu Community Hell | melntenance | Msabomvu Gommunity Hafl, Centane  maintenancs | Town Hall, Msobomvu Halls Town Hall, Msobomw masnlenan
plan for Hals by Juna 2027 | TRC Hall, Nggamakwa TRC Hall end |Contene TRC Hall, Nggemekwa  of 6 Halls | TRC Hall, Ngqemakwe TRC Hall and | of & Halls Community Hall, Cantana TRC 2. Booking Schedule | Community Hall, Centana TRC |ca of 6
Cuba Gommunity Hall) in fine with TRG Helt and Cuba Communily 2. Booking | Cuba Community Hel) 2.Bocking | Halt, Ngqamaiowe TR Hell and Hall, Nggamakwe TRC Hall and | Hells
public amentias maintenante pian Hall) Scheduie Schedule | Guba Gommunity Hell) Guba Community Hol) 2. Booking
by June 2027 Sehedule

-
M



[Fricnty Area IDP Objactiva | 1OP Siratagy :

| S s

SoldWasteand  Torender solld wasteand | implement safid waste
programmes n ordorto | (sireed choaning, waste
promote health and el being | collection, waste dispossl)
of communifles by June 2027

|SupplyChaln | To ensure effactive, sfiicient | Develop and coordinate the

Managament and transparent SCM implementation of IOP,
processes by June 2027 | PMS and Budget Process

Plan ennualty

| Ravenue [ToIncrosse municipalown | Implement Financlal

Enhancement& | revenue base by June 2027  Recavery Plan

Management

Bassline

|8 tollo facilities mensged |

and meintainod i
2025/2026 financlal year

3 Libsary programmes
implamentad in 2025/2026
financlal yoor

8 Solid Wasia Sarvice
Praviders monitored n
2025/2026 financial yaar

2025/2026 Procuramant
Plan

R 5.5 million collectod
through traffc:fines In
2026/2026 Fnancial year

Y::E_E.;n:

Tdicator

"0 Percantage progress on
implementation of publlc
amenities maintenance

plan for Toflet faciliies by | and 3 n Buttorworth toilets) i fine _un Monitoring Tools
with public amenliies malntenance

Juna 2027

Annual Fargst

{implament 100% maintenanca plan |1, Manthly maintenance

Annual POE

30-8ap-28

Repart
2 Pl

for 6 Tollet facikties ( 1 Centana
Tad Rank,2 Public
and 3 n Butlenworth lollets)

Plan by June 2027

893,000 Number of fibrery

by June 2027

Number of solld waste
by Juna 2027

-1 202672027 Directorate
Procuremeni Plan
Implemented by June 2027

19,619,222 | Amount coflected through | Callact R1 400 000 through [aw
law enforcement finas and | enforcement fines and parmits by
Juna 2027

permits by June 2027

| Amount collocted through | Callect R1 813 000 through OLTC

DL sorvices (lsamers,
drivers licences and
PRDPs) by June 2027

" Co-ordinate 3 Library Programmes.
Programmes co-ordinated  (Literacy Day, Library Day and World 2, Altendance Register
Book Day by June 2027

| Implement 2026/2027 Directoratn
Procarement Plan by June 2027

1.Agenda/Programme Co-ordinate 1 Librery Prog

1ot Quarterly Target

|Implomen 100% maintenanca pien. 1. Monthly

2nd Guarterly Targst

% malntenance plen ko
{1 Centana Taxi
Rank.2 Nggamekwe Public &nd 3 in
2. Butterworth tolets)

maintenance | 8 Toilat faci

(Library Day)
3. Report on 3 Uibrary
Programma eo-ordinaled

"KPA: LOCAL ECONOMIC DEVELGPMENT- 5%

‘Moriltor Binefioning of 8 sclid wasta  Annual Repart on functioning | Monitor functioning of 8 solld wasto | Quarterly
service providers monitored |service providers by June 2027

of 8 Solid Wasts Service
Providers.

Service Providers.

KPA: MUNICIPAL FINANCIAL VIABAILITY AND MANAGEMENT-15%

Annwal Report on Implement 20262027 Directorate
Implameniation of 2028/2027 | procurement plan
Directorate Procursment Plan

| Collection report on Jaw | Collect R350 000 through law
anforcament fines and parmils |enforcement fnes

"Collection report on DLTC | Collect R453 250 000 through
sorvices (lsemers, drivers ficences | senvicas (loamers. drivers | DLTG senvices (leamers, drivars
and PROPs) by June 2027 liconces and PROP) licences and PROPs}

Amount ceflacted through  Collect R2 000 000 through gencies | Collection report on ogencies  Collact R500 000 through agencies
agencies (motor licencing  (m ncing and motor {mofor llcencing and motor  (motor licencing and motor

and motor reglstralion) by  registralion} by June 2027 registrafion) registration)

June 2027

Amount collected Ihrough | Collect R17 Millon Iheough execution | Collection report on traffic  Coltect R4.20 Milion through
axscution of unpaid rafic  |of unpald traffic fines by June 2027 fines axecution of unpaid traffic fines
fines by June 2027

HPA: MUNIGIPAL TRANSORMATION AND INSTITUTIONAL DEVELOPMENT- 10%

Monltor functioning of B solld wasto
Report on Sendcn Providers
|functioning of

8 Scld Waste

Sevice

Providers

Quarterty | Imploment 2026/2027 Directorate

procurement plan

Colfection Collect R350 000 through law
report on law | enforcoment fines
enforcement

fines and

pesmils.

| coltection
roport on

Callect R453 250 000 through DLTC
services (loamers, drivers licences and
DLTC services PRDPS)

(lsamers,

drivers

kicences and

PRDPs)

| Cotection
repart on
agencies
{motor
licencing and
molor
reglstration)

Galleci R500 000 through agencies
{motor licencing and motor rogistration)

| Collect R4,20 Million through exscution
of unpold trafic fines

| Callection
report on
traffic fines

3rd Quartarty Targat #h Quarierty Targel
| Quarterly 31.Mar-27 " Querterly POE 30tun2? : Quarterly
nee IS S SN S G o ok Ao Y JRR fayrevivs
1. Nonthly | tmplament 100% maintananca 1, Monthly Implement 100% mainianancs | 1. Monthly
maintenancs | planfor & Tolet facliies (1 mintenance Report ptanfor 6 Toilet facllities (1 | meintenan
Report Centana Tex Rank.2 2. Maintenence Plan  Gantane Tax Rank.2 e Roport
2, Nggemekwo Public snd 3in 2, Moniloring Tools  Ngqamalowe Public and 3in |2,
Malntenance | Butterworth tolets) Butterworth tollels) Malntenan
Plan o8 Plan
2. Monttoting 2:
Tools Manitoring
| Taols
1. Agenda/Prog Co-ordinats 1 Library |1.Agenda/Programm | Co-ordinate 1 Library 1, Agenda/
ramme Progremme (Library Day) o Programme (Works Book Day) | Programm
2. Altendanice 2. Aftendance o
Register Rogister 2,
3. Report on 1 3. Reporton 1 Attendance
Uibrary Library Programme Rogisier
Programme co- co-ordinated 3. Report
ordinated o1
Library
Programm
eco-
oruinated
| Quarterty | Monitor functioning of 8selid | Quarterly Reporf on | Monitor functloning of 8 solld | Quarterly
Repor on ‘wasle Service Providers functioning of 8 Solld | wesla Service Providars Report on
functioiing of Waste Service functianing
8 Safid Waste Providars of 8 Solid
Senvice Waste
Providers Service
Providers
|
Quarterly Implement 202872027 Quarterly Report on | Implement 2026/2027 Quarterly
Reporion | Directorste plen o | Di plon | Report on
Implementatio 202612027 Implement
n of 202672027 Directorate atlon of
Directorale Procursment Plan 2026i2027
Procuremenl Dirsctorate
Plan Procurome
o Plan
Collection Callect R350 000 through lew | Coflection report on | Collect R350 000 through Jaw | Collection
Toporton ke enforcement fines law enforcement | enlorcement fines Teport on
onforcement fines and permits lew
fines and anforceme
permits ni fines.
and
permits
Collection  Callect R453 250 000 through | Collection repori on | Coliect R453 260 000 through | Collection
| raport on DLTC servicas (leamers, drivers | DLTC services DLTC services fleamers, drivers report on

DLTC services ficonces and PRDPs)

| conection

| report on
sgencies
{motor
Fooncing and
motocr
registration)

Collect R500 000 through

molor tegisteation)

TCollection | Collect R4.20 Million through
regort on traffic | axscutlon of unpald trafic fines
fines

{learmers, drivers
|ticences and PRDPs}

Collection report on
egencies (motor
licencing and motor
rogistrafion)

" Collection report on
traffic fines.

| Coltect R500 000 through

" Collett R4.,20 Million Ihraugh

liconces and PRDPa) DLTG

services

PRDPs)

Colection
‘agencles (molor ficencing and  report on
motor regisiretion) agancles
(molor
licencing
and motor
rogistration
)

Collection
axacution ef unpald trafflc fines | raport on
traffic fines:

o]



Administration
{Councll Support)

Municipat
Adminlstration
{Customner Cara)

"Strategic Planning-
oP

|Performance

Managemant

(individuel)

|Poficias.

[Riak Managemant

internat controts
and Audtting

"To mainlain effective and

DF Objective F Stratagy Basoline | Aonal Budget

|

|To ensure administrative | Dievalop instiutional |4 Standing Commitios” |

support foreffective and | Calendar on annualbesis | Meolings sat n 20262026

officlont perormance of | and ensurs s fnancial yeor

council and its committess by |Implementation

June 2027

|To provide Customer Care | Conduct surveys end sile | Gustomer Gare Cenirs and

through effectiva handling of | visits to Customer Care
querios and complaints by
Juna 2027

Presigential Hatling.
aress

To co-ordinate development
and annual review of
202212027 Integreted

Develop and coondinate the | 202612027 Reviewsd
implemantation of 1DP, Integrated Development
PMS and Budget Process  Plan

Developman Plan to guida | Plan annually

municipel planning by June

2027

To eslabiish and implement | Review dhvisionsl | 202572026 Performance
PMS procedures thiough | scoracerds and monitor | Agreamants for Employees
monitoring and review ks implementalion bolow S56 Meniagars

enhance accountabllty and
performance Improvement by
June 2027

| Number of Performance
Reviews for Employees
below Section 56 Menagers
conducted in 2025/2026
financial year

= of Inslitutional | 12 Pollcles raviewad in
ins 202512026 financlel year

municipality and compliance
of all the legistative praseripts
by June 2027

Coordinata unclioning of | 2026/2026 Strategic and | -
eMclen risk management and| the oversight commitices- | Oporaional Risk registars

advisaon siretegles lo Audit Commitioe end Risk

minimise sk impact by June | Management Committoa

2027

To Improve Anenclal
accounlability for good
|financiol governanca by June
2027

T Develop and Imploment  2024/2025 Audit Opinlon N

audit action plan

| ndicator
|
-/ Number of Standing

Services Diroctorats co-
ordinated by June 2026

days by June 2027

-  Percentage progress on
development of 2027/2032
inlagrated Development
Plan by Juns 2027

- Number of signed

below S56 Managers
submltted by 31 Juty 2026

"Number of Pedformance
Reviaws lor Employees.

conducted by Juna 2027

~INumber of Community

and approved by June
2027 |

20252028 and 202612027 | Review, monitor end ovakate the
tmplementation of 20252026 and

sirataglc and operational
riak roglsters raviewsd,
manitored and evaluated by|
Juna 2027

[Unqualified Audil apinion
achisved by Juno 2027

{Annual Target

| Coordinale sitling of 4 Standing
Committes for Community | Commities meetings for Community
Services Directorate by June 2026

KPA: GOOD

| Annuat POE
i
{

Aganda and Attendance
register for Standing
Commitiea Mealings

| Raport on racefved complaints | Provids Feedback to customer

" Coordinate sitting of 1 Standing

1t Quartarly Target 2nd Quarterly Targat

30Gep-28 | Quarterly |
! y

31-Dec-28

|Agendaend | Co-ordinate sitiing of 1 Standing
Attendance

Committae meetings for
Community Senvices Directorala

Commitiea meslings for Communily
Services Directorate

Develop 100% of 2027/2032 IDP by (1) 2026/2027 IDP

Juna 2027

'Submit 20 Signed Performance
Directarate's Performance | Agresments for Empioyess below
Agraements for Employees | S56 Managers by 31 July 2026

| Gonduct 4 Performance Reviews for
Employses below Sectlon 56
beiow Section 56 Menagers | Managers by Juna 2027

| Review 13 Gommunily Services
Senvices Pdlicies reviewad | Directorale Policies by June 2027

‘Reporton | Pravids Feedback Io customer
compleints wilhin 30 days from the  received complaints within 30 days from th date
date of receipt complaints of receipt

AND PUBLIC 1ON-15%

25% developmentof 2027/2032 | Stiustional  50% development 2027/2032 IDP
(2) Gouncil Resolution IDP (Review of Situational Analysls (Review of Cbjectives and Strategies)

Analysis)
"Schedule of submission Submit 20 Signed Parformance | NIA NIA

Agreements for Employees bekow

556 Managers by 31 July 2026

"Conducd 2025/2028 Annual " Agenda, Conduct 2026/2027 First Quarler

Performance Reviews for altendance Performance Raviews lor Employees
2025/2028 Annual Employees below Section 56 regisless and | below Section 58 Managers.
Performance Revlaws Menagers report on
(2)) Agenda, efterdance 20252026 |
rogisters and report on Annwal
2028/2027 Mid-Term Perfomence
Ferformance Reviews Reviews
|Council Reselution on NA NA BLS

approved Communily
Sarvices Directorate policies

) Strategic and Oporstional

2028 12027 sirateglc and operational | (2) Annual Report on
sk rogist of Stretegic
and Oparational Risk

June 2027

Registers

| Achieve unquaitfled Audlt opinion by | 2025/2026 AudH Report

| Roview. monitor and avahuete the

(1) Sirategic | Review, monitor and eveluale the

implementation of 2025(2026 fourth | an Implernentation of 2026/2027 first
quarter strateglc and cperational  Operalionsl | quarier stratoglc and operational risk
| risk roglaters Risk Registers | registers

(2) Quarterly

Repori on

implementatio

 of Strstogic

and
NIA NA Achlave inqualifiad Audit opinion

3rd Quarterly Target Ath Guarterly Target
Quartsrly 3-Marz? | Quarterty POE i 30-Jun27 | Guartary
| [ pan PR | e
| Agendaand | Co-ordinate sifing of 1 Stending | Agenda and CGo-ordinste sitting of 1 Agenda
Attendance i ings for | Standing Commitien meatings | snd
registerfor | Community Sendces Directorate | for Standing for Communty Services Aftendancs
Standing Committoe Matings | Direclorate vogistar for
Commitiea | Standing
WMeotings Committea
Mectings
Repoton | Provids Feedhack to customer | Report on raceived | Provida Faedback ta customer | Report on
teceived complaints within 30 days from | complaints complaints within 30 days from | recetved
complaints | the cats of raceipt the date of recaipt compleints
Ghjactivas and 75% davelopment of 202712032 | Council resolution of | Caniribite to 100% Council

stratagies  IDP (Draf IDP and SDBIF)
L) NiA

Agenda, Gonduct 202672027 Mid-Term
attondance | Perormanca Reviews for
vogisters and | Employees below Seclion 56
(oport on Managers

202612027

Firat Quartter

Performance

Reviews

A _ Review 13 Communily Services

Policies

(1) Strategic  Review, monilor and evalusts
and tha implementation of
Operational | 2026/2027 second quarter
Risk Registers | sirsteqic and operationsl risk
@ registers

QuertalyReport

on

implementati

n of Stratsgic

20252026 | Develop and Implement

Audit Report 202512026 Audit Aclion Plan

the drait IDP devalopment of 2027/2032 IDP | Resoluiion
(Final IDP) of the final
0P
NIA NIA NiA
Agenda, aftendence | Conduct 202612027 Third Agenda,
registers end report | Quarlor Performance Reviews | atiendance
on 202612027 Mid- | for Employees balow Seclion | rogisters
Torm Performance 56 Managers and report
Rviews on
202612027
Third
Quarrter
Performan
_8 Reviews
Agenda, aitendanca | NiA I3

ragister and reporl on
Directorate Session

(1) Sirategicand | Reviow, monitor and avaluata | (1)
Operstional Risk | the implementation of Stratogic
Roglsters 202642027 third quarter and
(2) Quarterly Report | siretagic and operational risk | Operetions!
on Implementaticn of | registers Risk
Stralagic and Registers
Oparational Risk 2)
Registers QuartelyRs.
porton
(1) 2025/2026 Audil | Implement 20252026 Audit | Progress
Action Plan Action Plan Report on
{2) Progress Report Implement
on implementgtion of ation
| 202512025 Audit 2025/2026
Action Plen Audit
Adtion
Plans



ANNEXURE B

PERSONAL
DEVELOPMENT PLAN
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